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AI is Moving Faster 
Than Security.

• LLM agents shipping without auth 
checks

• Public endpoints exposing backend 
logic

• Prompt injection, data leaks, and 
insecure APIs

• Teams prioritize growth, not security

What we’re seeing in early-stage AI companies:

Only 24% of generative AI projects include 
any security component—even though 82% 
of leaders say secure AI is essential

— IBM Institute for Business Value, 2024



Our Approach to 
AI Pentesting.
We test for how AI actually breaks:

• Red team simulations tailored to 
LLM pipelines

• Threat modeling across agent 
workflows and APIs

• Realistic adversary testing with 
zero-day mindset

• Prioritized remediation, not noise



How We Work.
Every engagement is tailored, but our process 
stays consistent:

Discovery
We map your architecture, threat 
model, and AI-Specific assets

Simulation
We emulate real-world adversaries 
using AI-native attack vectors

Reporting
You receive a prioritized, jargon-free 
threat report with screenshots and 
impact paths

Advisory
We walk your team through 
remediation, patch strategy, and 
long-term hardening



Engagement 
Models.
Flexible options designed for early-stage AI 
companies:

Scoped Pentest
• One-time engagement 

focused on your AI stack, 

agents, and APIs

• Ideal for pre-funding or 

MVP validation

Red Team Simulation
• Adversary emulation 

across workflows and 

infrastructure

• Test resilience of LLM 

pipelines & integrations.

• Ideal for startups with live 

deployments

Ongoing Advisory
• Continuous security 

partnership

• Monthly retest & strategy 

sessions

• Ideal for scaling teams 

who want long-term 

coverage



Why Deep Woods 
Security?

• AI-Native Focus:
We specialize in securing LLM 
pipelines, agent workflows, and AI 
infrastructure
• Boutique Precision:
Small, senior-led team – every 
engagement is handled by experts, 
not juniors
• Actionable, Not Noisy:
Clear reporting and remediation 
paths – no 200-page scanner dumps

A boutique partner for AI-first companies who 
cannot afford generic security:



Let’s talk. 

info@deepwoodssec.com
deepwoodssec .com

Schedule a 15-minute intro call to see how we can help


